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TAKE — ASSESSMENT SERVICES for

SHAREPOINT SOLUTIONS

Achieving Faster Business Value at Optimized Cost

ABOUT TAKE SOLUTIONS

TAKE Solutions (BSE/NSE: TAKE) is a leading
provider of industry-specific solutions, [T-enabled
solutions and KPO services to its global customers.

Listed among the ‘Fast 50’ Technology Companies
by Deloitte in 2007 and 2008, TAKE has been
consistently growing in revenue, client base ( over
500) and its global presence ( 8 countries and
14 offices).

Recognized by NASSCOM ( a leading Software
Industry Association) as one of the Top 10
Innovation-Driven ~ Software  Development
Companies in 2008, TAKE is also assessed at
CMMi Level 5, PCMM Level 3 and IS09001/2000.

TAKE provides a comprehensive range of solutions
and services specific to the Life Sciences and
Manufacturing / Supply Chain Industry Sectors.
It also offers a wide range of services such
as Business Intelligence, Data Warehousing,
Analytics, Portals, Content & Document
Management, e-Mobility, Application Development
& Management, Product Engineering and IT
Infrastructure across industries.

Combining unparalleled experience,
comprehensive capabilities and a proven Global
Delivery Model, TAKE's offerings are designed
to help its global clients generate revenue,
improve cost-effectiveness, manage regulatory
compliance, and eventually become a high
performance organization.

The TAKE ASSESSMENT SERVICES (TAS) Model is a proven consulting toolset,
built on best practices to help its clients with a roadmap for Microsoft Office
SharePointSolution (MOSS 2007) Development and Deployment.

This TAS Model includes a complete and structured process that helps an enterprise
develop a SharePoint-based technology strategy in a secure manner. It ensures that
all aspects of the business case are addressed, from strategy formulation to solution
implementation and support.

This Toolset provides guidance to the project team to ensure that preliminary
planning avoids costly rework, lost time, and poor performance.

THE AUDIENCE

TAKE Assessment Services (TAS) Model is best suited for enterprises starting or
having issues starting departmental or enterprise-wide SharePoint initiatives, where
multiple stakeholders are involved and deep knowledge of the SharePoint Solution and
implementation skills or resources are limited or non-existent within the enterprise or
within the department.

If the project is already underway, this assessment framework can be used to perform
a ‘health check’ based on certain pre-defined metrics for ensuring program success.

THE APPROACH

The process begins with a ‘discovery phase’ by meeting with the key project sponsors
and other stakeholders responsible for the enterprise-wide SharePoint initiative. It
consists of the following steps:

= Understanding and analyzing SharePoint implications of your enterprise
e-Business topology

= |dentifying and analyzing the key SharePoint components in your enterprise
architecture

= Discussing the SharePoint implications of your future business plans and any
impacts they might have on your current enterprise architecture




THE BENEFITS = Documenting high level requirements and performing a gap analysis

The distinct benefits from the TAKE = Preparing a project roadmap or a blueprint for effective implementation
Assessment Services are as follows;

Presenting a report that describes the strengths and weaknesses found with
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Represented below is the methodology adopted for the Assessment Services :

Target Organizational
and Operating Model

Articulate, Align and Develop Enterprise ‘ o
Application Strategy with Business Goals oseover Y
Integrated 4
Approach
’ to
Execute Best Practices Approach in AD ’
b Knowledge Transfer / Training ’

|dentity, Validate and Prioritize, Cost/Benefit
Opportunities

Ready to explore how

TAKE Solutions can make
your business more efficient,
proactive, and flexible?

Contact us at 609-720-1002,
or visit us online at
www.takesolutions.com

for more information.
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