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Sustainability
Report 2016
This is TAKE Solutions Limited’s third sustainability report.
It covers Financial Year 2016 (FY16), which is the period
between 1st April 2015 and 31st March 2016.
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PRIVATE & CONFIDENTIAL

Managing Director’s
Statement

Dear Stakeholder,
It is with a sense of achievement that I address
you in this the 3rd Sustainability Report of TAKE
Solutions Limited (TAKE). This year we celebrate
our 15th year since inception, and it has been a
landmark year indeed!
Our strong performance pushed our revenues
to INR 10,301 Million in Q4 of FY16 (41% higher
than FY15). This was the first time we surpassed
the INR 10,000 Million (or 1000 Crores) mark
and was a significant achievement for TAKE.
Our profits crossed the INR 1000 Million (or 100
Crores) mark as well, a phenomenal 71% higher
than last year. This was in no small part due to
our Life Sciences business, which has grown 58%
year-on-year.
Looking to enhance our domain expertise
and deliver differentiated offerings in the Life
Sciences space, we acquired Ecron Acunova (EA)
in FY16. This acquisition augments our pool of
subject matter experts by 30% and Life Sciences
talent by 50%, significantly amplifying our
experience, innovation and domain expertise. EA
augments our expertise in the emerging growth
areas of Biosimilars, Regenerative Medicine and
Diagnostic Imaging Studies, and enables us to
broaden our addressable market for services to
USD 30 Billion.
Our latest venture, Intelent, addresses the
challenge of harnessing data from multiple
streams to create a competitive advantage for
its clients. Born out of TAKE’s strong business
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 ur revenues crossed the INR 10,000 Million mark in Q4 of
O
this year reaching INR 10,301 Million (a 41% increase over
last year), and our net profits rose to INR 1,197 Million (a
phenomenal 71% higher than profits in FY15)
 evenues from our Life Sciences business increased by a
R
significant 58% from FY15
 e added 15 new clients to our order book, bringing the
W
total to 36 for the year
 ur web-based product suite PharmaReady also reached a
O
milestone with 100 customer wins
 e acquired Ecron Acunova, thus augmenting our expertise
W
in the emerging growth areas of Biosimilars, Regenerative
Medicine and Diagnostic Imaging Studies
 ecognising the importance of analytics and ‘Big Data’ in
R
Life Sciences, we setup Intelent to serve as a provider of
solutions for integrating and analysing data and deriving
actionable intelligence
 dding to our very successful series of subscription based
A
networks – Nets – each tailored to specific audiences based
on interest, we launched pvindia, a forum for Heads of Postmarketed Drug Safety or Pharmacovigilance in India
In recognition of our excellence in marketing and branding,
TAKE was awarded the ‘Most Admired Brand – IT’, by the
prestigious Asian Customer Engagement Forum
 e were also recognised as the HR Company of the Year by
W
the World HRD Congress, a testament to our commitment
to our people
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domain and technology expertise in strategy and implementation, Intelent has been incepted to provide organizations
a platform for integrating and analyzing data and deriving actionable intelligence. This investment is expected to help
organizations mine their data assets to fulfil business and operational needs along with compliance to reduce risk,
accelerate timelines and boost operations.
TAKE added to its series of proprietary networks with the launch of pvIndia, a forum for Heads of Post-marketed Drug
Safety or Pharmacovigilance (PV). This new network specifically conceptualized and formed for Indian pharmaceutical
companies is aimed at improving PV processes and operational efficiencies while engaging in discussions on the
regulatory framework and the expectations of the Health Authority. This peer-to-peer network will facilitate insight
exchange, building a profile and voice for the industry.
As a testament to our commitment to our people, we were recognised by the World HRD Congress as the HR Company
of the Year. We were also ranked 2nd in the Dream Company of the Year category and was ranked 2nd in Best Employer
of the Year category, and won a total of 19 awards at the event. The TAKE brand was awarded the ‘Most Admired Brand
– IT’ by the prestigious Asian Customer Engagement Forum awards. This is due to our commitment to building a world
class brand using innovative techniques in marketing.
As we move towards development, it is necessary for us to adopt a precautionary principle and conserve the environment.
We were already taking steps towards environmental sustainability, but now, in the aftermath of the Chennai Floods
that brought our city to its knees at the end of 2015, we are even more determined to make investments in this area.
We are committed to environmental stewardship and are working relentlessly towards this goal.
Our values of Integrity, Equity with Fairness, Differentiate, Vibrancy & Joy and Boundaryless Innovation have always
guided us on the path of sustainability. We would like to thank all those who have walked (and continue to walk) this
path with us – our shareholders, our customers, our partners and vendors, our Board of Directors, and our employees.
In our 15th year, we look back on our journey with pride, and look to the future with confidence.

Srinivasan, HR
(Vice Chairman & Managing Director)
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chennai floods
In November 2015, Chennai received 1,049 mm (41.3 in) of rainfall, the highest since 1918. If that wasn’t enough, in the
24 hours after 8:30am on the 1st of December, the city received another 2,330 mm of rainfall. By the evening of the 2nd
of December Chennai was declared a disaster area. With no power, no phone lines, no network, no supplies, and water
fast flooding low lying areas, the city was in chaos. Millions were stranded, thousands were homeless, and hundreds had
drowned. There was no disaster preparation, no official help.
And yet, the spirit of Chennai rose, with hundreds of small teams collaborating over social media to provide assistance.
People opened their hearts to help complete strangers. Local NGOs rallied around to get supplies to remote areas.
Screen heroes became real-life saviours by contributing to the cause personally. Help came in from all parts of the world
in the form of money and supplies.
By 14th December, the city was back to normal. The floods had taken the lives of 500, left 1.8 million people homeless
and caused billions of dollars of loss and damages.

Effect on TAKE
TAKE’s Global Delivery Centre in Chennai was not unaffected by this natural calamity. Our offices suffered some physical
damage to some meeting rooms as well as the basement parking area. Our network connection was affected, a common
issue across the city. Our employees were evacuated from our office, and special transportation arrangements were
made to ensure their safety.

Actions Taken
Our Human Resources & Administration (HR) team worked around the clock to ensure the safety of our employees and
their families. Our vendors (Security Services, Facilities, Electrician and Taxi Services) all went the extra mile to help us
ensure the safety of our employees.
Our HR and Finance teams worked collaboratively to ensure that salaries were credited without delay, to ensure that
employees had access to funds when needed. Our HR team went above and beyond to help arrange rescue for stranded
team-members (and their families). TAKE also sponsored a safe space for needy people of the city, where they were
provided with food and shelter.
With the whole city suffering from power shortage and flooding, network and telephone lines were down for 2 days. This
impacted us as well, with both our primary and secondary Internet Service Providers suspending services. However, our
Disaster Recovery sites were up and running and we were able to ensure uninterrupted services to our clients. This was
possible because of the selfless work of our IT- Infrastructure team, who organised themselves to meet the needs of the
hour and stayed calm in the storm.
All the teams came together to ensure that service for critical projects were unaffected. We moved resources to our
Business Continuity Plan site, and were able to keep the projects on track. Our clients were certainly most appreciative
of our efforts to maintain operations despite the situation in the city.
Some of our employees were badly affected by the floods, and TAKE provided monetary support for them. We also
conducted a two-day health camp to provide vaccination against water-borne diseases for our employees and their
families. We also recognised our employees who went above and beyond to help others in this situation.

Preventive Measures
Although our systems stood up to the test, we decided to engage an expert to help us create a holistic Business
Continuity Plan that is integrated with our Enterprise Risk Management Framework. This revamp would set the systems
and procedures in place to effectively respond to adverse events effectively, and enable us to maintain the required
level of operational resilience in any eventuality.
Further, we are investing in restoring water bodies in the locality of our office. We engaged the Environmentalist
Foundation of India (EFI) to scientifically restore three ponds in the Perungalathur area, which was badly affected by
the floods. Our teams also volunteer with EFI to clean lakes and plant trees in the locality. All this contributes towards
restoring the ecological balance and averting such disasters in the future.

®

5

sustainability
policy
TAKE Solutions is committed to being a sustainable business enterprise that creates value for our customers, our
investors, our employees, our partners, Society and the Environment. Our core values of: Integrity, Differentiate,
Boundaryless Innovation, Vibrancy & Joy, and Equity with Fairness, all guide us along the path of sustainability.

Governance
Every TAKEster is a part of our sustainability initiative. This is spear-headed by a senior-level team with the active
involvement of top management.

Economic Sustainability
Our core values of Integrity, Differentiate, and Boundaryless Innovation all ensure that we are an ethical business that
constantly strives to differentiate itself in the market through innovation. We will continue to ensure our economic
sustainability for our investors through our innovative offerings that create real value for our customers and our
customers’ customers. Our compensation and policies shall be derived from our core value of Equity with Fairness. As
an ethical organization, we will comply with all relevant legislation, regulations and requirements, giving our customers
and partners the comfort of doing business with a reliable partner.

Environmental Sustainability
Our core values of Integrity,
Boundaryless Innovation, and Equity
with Fairness prompt us to recognise
that our business has an impact
on the environment, and we are
committed to minimizing/mitigating
this. As a technology company, we will
leverage Green Technology and IT,
and we will encourage the adoption
of green practices in all aspects of our
operations.

Social Sustainability
Our core values of Integrity, Vibrancy
& Joy, and Equity with Fairness prompt
us to be grateful for the support we get
from the society and to do everything
we can to promote social well-being.
We acknowledge the contribution of
every TAKEster in our journey, and are
committed to promoting their wellbeing and career. Our customers’ trust
is sacrosanct, and to maintain this, we
commit to ethical marketing practices
and ensuring customer satisfaction.
TAKE Solutions shall engage in socially
beneficial activities that ameliorate our
community.
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Specific Commitments

Be an ethical business
Invest in innovation to create
value for our customers
Comply with all legal requirements

Economic

Environmental
Adopt green IT and technology solutions
Improve energy efficiency, waste management
and water conservation
Reduce/mitigate GHG emissions as a part of
our operations
Comply with all regulatory requirements

Be an employer of choice
Promote education and sports in our community

Social

Practice ethical marketing
Solicit and act on customer feedback to ensure customer
satisfaction
Comply with all regulatory requirements

PRIVATE & CONFIDENTIAL

About
TAKE Solutions
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In the Life Sciences domain, TAKE offers IP-based software and extensive
knowledge-based solutions to enable efficient clinical, regulatory, safety
and content management. In Supply Chain Management, TAKE’s product
suite includes distinct technology with embedded IP that spans enterprise
mobility, trading partner collaboration, and material tracking.

Our
Core
Values

Vibrancy
& Joy
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Incepted in 2000, TAKE Solutions [BSE: 532890 | NSE: TAKE]
has grown exponentially. In its 15th year, TAKE has grown to be
globally recognized, knowledge intensive, technology solutions provider
delivering comprehensive and niche solutions to over 400 marquee
clients including 9 of the top 10 global Pharma companies. With its global
headquarters in Chennai, India, TAKE makes its international presence
felt with 22 offices in 12 countries across the globe.

TAKE encompasses specialized lines of businesses under distinct brands
Equity with
iate
ent
such as Navitas – an IP driven Life Sciences solutions company; Ecron
Fairness Differ
Acunova – a specialized provider of Clinical Services to both Pharma &
Biotech companies; Intelent – an expert in Life Sciences Big Data; TAKE
Supply Chain & TAKE MEA – flexible, accessible, mobile Supply Chain software solution providers; APA Engineering – an
International e-Sourcing and Engineering services company; TAKE Innovations – an incubator to facilitate IP Creation; and
TAKE Enterprise Services Inc. – a specialist provider of technology-driven business solutions and software services.
TAKE’s significant recognitions include a patent win from the United States Patent and Trademark Office (USPTO) for its
‘Method for Optimizing Clinical Data Standardization’, a ‘Leader’ certification in Drug Safety Services & Life Sciences R&D
IT Outsourcing from IDC, recognition as the ‘Dream Employer of the Year’ at the World HRD Congress and the title of ‘Most
Admired Brand –IT’ from the Asian Customer Engagement Forum.
TAKE is associated with the Indo-American Chamber Of Commerce (IACC), Confederation of Indian Industry (CII), National
Association of Software and Services Companies (NASSCOM), British Business Group (BBG), Federation of Indian Chambers
of Commerce and Industry (FICCI), Madras Management Association (MMA) and Empowering Women in Technology (eWIT).
For more information, please visit www.takesolutions.com
®
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About TAKE Infinity
We believe that a sustainable organization will be
able to strive and thrive forever – or till infinity. In
this spirit, we have christened our sustainability
initiative as TAKE Infinity.
The Infinity team is a cross-functional team with
representation from every practice and function
within our organization. Team members undergo
an intensive training on Sustainability Reporting –
Principles and Guidelines (GRI G4) as well as on
Stakeholder Engagement.
The Infinity team conducts the stakeholder
engagement, materiality assessment and risk
analysis of Sustainability Topics and Aspects.
Based on this assessment, the team defines the
report content. The team then sets up (or vets
existing) systems for data collection, collects and
collates the data for reporting. Finally the team
writes and presents the sustainability report to the
top management.
This analysis also gives the team the opportunity
to identify gaps and select priority initiatives for
the year. Once the initiatives have been identified,
the team breaks up into smaller groups to take the
lead on various activities. Activities are carried on
through the year and reported in the sustainability
report as well.
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About
this report

Scope and Boundaries
For the purpose of this sustainability report, we are covering our facility in Chennai, India – Navitas LLP. This is our Global
Delivery Centre (GDC). It is our largest facility, housing 333 employees and our data centre. As this is our largest office,
we have opted to focus our sustainability initiative at this location. Over the next few years, we will take this initiative to
all our units worldwide.

Report Profile
This report is prepared In Accordance with GRI G4 Core Criteria. The report is for the time period beginning 1st April,
2015 and ending 31st March, 2016 (Financial Year 2016 or FY16). TAKE will report on an annual basis, and our next report
will be for FY17.

Reporting Methodology
The team at the GDC was given an orientation to Sustainable Development & Sustainability Reporting. The senior
management team underwent a detailed workshop on Sustainable Development, following which a survey was
conducted to get the organization perspective on material aspects. Stakeholder inputs were taken through formal and
informal mechanisms as described on the next page in the section on Stakeholder Engagement. A risk assessment was
conducted by the TAKE Infinity team, and was ratified with senior management. Aspects that are of high significance to
both TAKE and our stakeholders will be addressed in this report.

®
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Stakeholder Engagement
In FY16, the Stakeholder Relationship Committee of TAKE’s Board of Directors launched an exercise to evaluate and
improve our engagement with our stakeholders. This multi-year exercise began with identifying our key stakeholders
and our current methods of engagement. This was followed up with an evaluation of our stakeholders and our current
engagement methods. This process is being closely monitored by the Committee and is designed to strengthen our
relationships with our stakeholders.
For the purposes of this report, we took inputs from various stakeholders through formal mechanisms like customer
satisfaction surveys, vendor assessment surveys, employee satisfaction surveys, communication from regulatory
authorities and government bodies; and informal mechanisms like customer interactions, meetings with investors and
analysts, feedback from employees, interactions with NGOs, etc.

Materiality Survey & Risk Assessment
The top material aspects thrown up by the materiality survey were taken for further risk assessment. Aspects with high
risk to both the organization and the stakeholders were selected as material. In the following years, we will expand the
scope and include more material aspects in our report.

Significant Aspects
The following aspects were identified as highly significant to TAKE and to our Stakeholders:

Economic
Economic Value Generated
and Distributed

Social

Market presence &
Procurement Practices

Labour
Human Rights

Environmental
Economic Value Generated
and Distributed
Market presence &
Procurement Practices

Society
Product
Responsibility

Training & Education,
Equal Opportunity, Health & Safety
Non-discrimination
Anti-corruption, Compliance
Customer Privacy,
Customer Satisfaction,
Ethical Marketing

External Assurance
As we are at the beginning of our sustainability journey, we have determined that we will engage an external assurer at
a later time.
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Governance &
Ethics

TAKE believes in building long-lasting and mutually beneficial relationships based on integrity, ethics and trust in all
aspects of our business. Corporate Governance has long been a high priority for us, both in letter and spirit.
Our commitment to ethical and lawful business conduct is a fundamental value shared by our Board of Directors, Senior
Management Personnel and our Employees, and we believe this is critical to our success as a sustainable organization.
Our Code of Conduct, Whistle-blower Policy, Prevention of Sexual Harassment Policy, and Equal Employment Policy all
guide our team in the right direction.
Our standards for business conduct provide that each and every employee will uphold ethical and legal standards
vigorously as they pursue our financial objectives. We believe that good governance brings about sustained corporate
growth and long-term benefits for stakeholders. Our employees have freedom of association, and we trust they will be
guided by our values and ethics.
As a publically listed company, we have a Board of Directors, under whom we have various committees – Audit,
Corporate Social Responsibility, Stakeholders Relationship, Nomination & Remuneration, Acquisition & Investment,
Banking & Borrowing, and Risk Management. The senior management team reports to the Managing Director who, in
turn, reports to the board.
For further information on TAKE’s governance, please read our Annual Report FY16 available on our website
www.takesolutions.com

®
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Supply Chain

As a consultant and technology services provider, most of our solutions and services rely on intellectual assets rather than physical
ones. Hence, our supply chain is more relevant to our support systems than to our core business.

Suppliers
All of our vendors go through a rigorous vetting process and in most cases are government certified. This ensures that the process
they follow will be as per the law of the land and take into account the society and environment. In the coming years, we hope to work
closely with our vendors to build a sustainable supply chain.

Purchase Committee
We have a Purchase Committee that oversees and approves all purchases. The committee consists of five members, including our
Chief Financial Officer, and the Head of Human Resources.

Risk Analysis
Our major suppliers include technology products and services providers, travels and transport agencies, facilities management
agencies, training companies and trainers and consultants. While some of these suppliers are large companies with well-documented
sustainability policies and procedures, others are smaller players. These smaller players might not have all the policies and systems
in place to monitor and collate sustainability data.

Risk Mitigation Plan
TAKE will work with our major suppliers to build sustainable systems within their organizations. We highly value each and every one of
our suppliers, and will work on an individual basis with them to create a collaborative solution and develop a sustainable supply chain.
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People &
People Processes

Employee Data - GDC
Our people are our greatest
strength. We have defined and
refined our people processes to
attract and retain the best talent
in the business. In the last year,
our efforts on this front have
been appreciated by World HRD
Congress who awarded TAKE a
total of 19 awards.

Talent Engagement
Our programs for engagement
include Aarambh – our induction
program that gives newcomers a
perspective into who we are and
what we do. Confluence helps our
leaders engage our global team in
a shared vision for the future and
also serves as a knowledge sharing

®

By
Employment Type
FY16

Permanent
Contract*

91%
9%

FY15

92%
8%

Permanent
Male - 216
Female - 88
Total - 304

239

Contract *

94

Female - 6

333

Male - 23
Total - 29

* Please note: contract workers are on the rolls of our vendors and work at the GDC

By Role
FY16

Supervised
Workers
Supervisors

73%
27%

FY15

68%
32%

Supervised
Workers
Male - 166

239

Supervisors
Male - 73

Female - 76

94

Female - 18

Total - 242

333

Total - 91
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forum with employees presenting their success
stories to the rest of the team. Over the year,
TAKE a BREAK, Over a Coffee and Connect
offer our team the opportunity to highlight their
talents, share knowledge, and just have fun at
work!

Employee Wellness
TAKE is dedicated to the well-being of our
team. Our initiative, Health Watch, is designed
to encourage a healthy and holistic lifestyle.
Last year soon after the Chennai floods we
organised a two day free medical camp for
our employees and their immediate family
members for prevention against the common
water and air borne diseases.

Training & Education

Awards
FY16
World HRD Congress
• HR Company of the Year
• Dream Companies to Work For – Rank 2
• 2nd Best Employer of the Year
• Organization with Innovative HR Practices
• Award for Managing Health at Work

At TAKE, we believe that constant learning
is what will help us stay competitive. Every
employee is encouraged to undergo training
and attend conferences to expand their
knowledge. We budget for up to 40 hours of
training for each employee in the year. Further,
we encourage employees to share knowledge
acquired at these sessions with their teams.

• Award for Talent Management

Periodic Assessment

• Award for Best HR Strategy in Line with Business

Each and every employee undergoes two
appraisals each year. During the appraisal, the
employee and their manager get together to
discuss the employee’s performance in the past
year, and to set future goals.

• Diversity Impact Award
• Award for Institution Building
• Fun at Work
• Award for Global HR Strategy

• Award for Continuous Innovation in HR Strategy
at Work
• Award for Excellence in HR through Technology

Career Development

• Award for Talent Management

Our Step Up program enables high- achievers
to benefit from a mentor. This program
engages
high-achievers through one-onone sessions, external speakers, and training
sessions. Further, it enables them to chart out
their career progression.

• Award for Innovation in Recruitment
• Award for Excellence in Training
• Fun at work
• Excellence in Employee Engagement
• Best Practices in Performance Management

14
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Performance FY16

®
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Economic
FY15

10,509 7,386
Revenue (%Increase) 42.28%
Profit 1,197
Profit (%Increase) 71.24%

-9.43%
699
13.29%

Local Hiring
Senior
Management
Hired Locally

Procurement
Practices

100%
FY16 & FY15

Local Suppliers
FY16

By Number
By Business

94%
74%

Proportion Of
Spending On
Local Suppliers

Market
Presence

Economic Value
Generated And
Distributed

FY16

Proportion Of
Senior Management
Hired From The Local
Community

Economic
Performance

Revenue

FY15

94%
80%

Environmental
Energy Consumption (Kwh)

Energy

FY16

FY15

Total

1,603,100

1,960,858

From Diesel
Generator

139,142

307,040

Fines & Sanctions

Compliance

Environmental
Fines and
Sanctions

0

(FY16)

Not
Reported
(FY15)

Environmental Impacts and Mitigation

Transport

16

Workforce Using
Public Transport

115
(FY16)

124
(FY15)

PRIVATE & CONFIDENTIAL

Social
Labour

Injuries

Training & Education

Injuries Amongst
The Workforce

1

0

Society

Full-Time Employees
Received Regular
Performance Reviews

(FY15)

Human Rights

(FY16)

Product
Responsibility

Average Hours of Training
per Employee

Non-Discrimination

Diversity & Equal Opportunity

25

21

(FY16)

100%

(FY15)

100%

(FY16)

Percentage Of Female Workforce At GDC

28%

0

(FY16)

Incidents Of Corruption

0

Product & Service Labelling

8.16
(FY16)

®

0
(FY15)

Compliance

(FY16)

Customer
Satisfaction Score

(FY15)

(FY15)

Incidents Of Discrimination Reported

Anti-Corruption

31%

(FY16)

7.81
(FY15)

0

Fines Or Sanctions Imposed

(FY15)

Customer Privacy
Breaches of Customer
Privacy and Losses of
Customer Data

0

0

(FY16)

(FY15)

Ethical Marketing

0

0

(FY16) (FY15)

Incidences of
Non-Compliance
with Regulatory
Requirements

0

(FY16)

Not
Reported
(FY15)
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Economic
Economic Performance
We manage our economic performance through a system of checks and balances. Further, we strive to distribute the wealth
generated in a fair and equitable fashion – creating value for all our stakeholders.

Economic Value Generated and Distributed
Our economic performance moves the organization forward. With this in view, we constantly strive to improve year-on-year.
It is closely monitored and managed by the Board, our Chief Financial Officer, Finance team and Top Management. We have a
fiduciary responsibility to our shareholders to enhance shareholder value. We report on our economic performance regularly to
our shareholders and regulators. A portion of our profits are reserved to serve society through various NGOs and implementation
partners.
Our economic performance has seen a significant increase over the last year due to our focus on the Life Sciences business (which
grew 58% year-on-year). TAKE’s revenues surpassed the INR 10,000 Million mark for the first time ever in Q4 of FY16, a whopping
42.3% growth compared to FY15.
Briefly, the revenue generated was INR 10,509 Million and profit after tax was INR 1,249 Million. Gross employee salaries and
benefits amounted to INR 2,818 Million. We supported various Corporate Social Responsibility (CSR) projects to the tune of INR
1.37 Million.

Market Presence
We pay our employees fairly as per the market and there is no difference in remuneration between our male and female employees
for similar positions in line with our core value of Equity with Fairness.

FY16 (₹
Mn)

FY15 (₹
Mn)

Total Revenue

10,509

7,386

Cost of goods sold and other
direct cost

2,935

1,995

Employee Salaries & Benefits

2,818

2,098

Depreciation & Amortisation

743

596

Other expenses

2,416

1,717

Total Expenditure

8,911

6,406

Profit from operations

1,597

981

148

127

1,450

854

201

54

1,249

799

52

100

1,197

699

Particulars

FY 16

Finance costs

Revenue: 10509 Mn

FY 15

Profit Before Tax (PBT)
Tax Expense

Revenue: 7386 Mn

Profit After Tax
Minority Interest
Profit after Minority Interest
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Proportion of Senior Management Hired
from the Local Community

CSR Projects

Our senior management team comes with a rich
domain experience, with Masters’ degrees, MBAs
and even PhD qualifications. All of the senior
management team at the GDC is hired locally.

Local Hiring
Senior Management

FY16

100%
Senior Management

FY15

100%

Procurement Practices
Our procurement practices ensure that we deal
with our vendors with integrity and we expect them
to adhere to our high standards. All our purchases
are all vetted by the Purchase Committee,
an independent body that ensures that any
purchase made is ethically, environmentally and
economically valid.

Proportion of spending on local suppliers
We encourage our team to engage local suppliers
for the most part. In the last year, 222 of 235 (94%)
of our suppliers were local vendors, and they
received 74% of our business.

Local Suppliers
FY16

% by Number

94%

% by Business

74%

Promotion of Education: Support for Relief Foundation’s

CASCADE after-school Resource Centre in Jamnamarathur Village,
Thiruvannamalai District, Tamil Nadu. At this centre, children will be
engaged using the Montessori system of education to build on school
learning. Additionally, the centre will focus on community education,
thus engaging the entire community in education and up-bringing of
the children.

Progress in FY16: The centre has moved to a permanent building,

which was inaugurated on the 25th of September 2015. The centre is
able to serve 50 students per day, with evening classes capped at 20.
A set of materials including hoops, rings, badminton bats and balls,
cones, footballs and volleyballs were also procured for the students to
use.

Promotion of Preventive Healthcare: We have invested in a

Bodhi Health Education, a social healthcare venture that is providing
training and education to primary healthcare workers in rural India.
Our implementation partner for this project is Centre for Innovation
Incubation and Entrepreneurship (CIIE), a technology incubator in
Indian Institute of Management, Ahmedabad.

Progress in FY16: Bodhi Health Education has begun working with

hospitals like All India Institute of Medical Sciences (AIIMS), Delhi
and Columbia Asia, Delhi to train their staff in various techniques.
Additionally, Bodhi is working on educational content for EFI (as
mentioned earlier). We are working with Bodhi to develop a marketing
plan to increase their reach and impact.

Promotion of Sports: We always look for ways to promote the sport
FY15

% by Number

94%

of Golf, and provide opportunities for underprivileged students as well.

% by Business

80%

Progress in FY16: We supported the Duke of Edinburg Charity golf

tournament, which was in favour of Christel House India. Christel House
is an NGO that helps children break the cycle of poverty, realize their
hopes and dreams, and become self-sufficient, contributing members
of the society. They provide Robust K-12 education and a strong
character development program are complemented with regular
healthcare, nutritious meals, guidance counselling, career planning,
family assistance and College & Careers support.

Ensuring Environmental Sustainability: We engaged with

Environmentalist Foundation of India (EFI) and adopted the Old
Perungalathur Pond, Perungalathur, Tamil Nadu. Together, we propose
to clean the pond, plant trees to restore biodiversity, and educate the
local community about the importance of maintaining the pond.

Progress in FY16: We worked with EFI to clean ponds in the
Perungalathur area of Chennai. In addition, our volunteers have planted
trees around one of the cleaned ponds in Perungalathur.

®
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Environmental
Energy
The energy consumption is monitored by our
Administration & Infrastructure teams. Measures
have been put in place to ensure that we limit our
consumption – these include using fans instead
of air-conditioning when only few employees are
present in bays; using motion sensors to ensure
lights (excepting emergency lights) are turned
off when nobody is present; and, running the
air conditioning unit in the cafeteria only during
breakfast, lunch and tea times. Our cloud services
are enabled by our data centre, which is managed
to ensure the optimal energy consumption.

Energy Consumption

FY’16

FY’15

TAKE’s Datacentre
Our ISO27000 certified, 1700-sq-ft Tier III datacentre is
equipped with all mission-critical systems
sourced from best-of-breed platforms and vendors. Designed
to meet the broadest range of Life Sciences business
application needs, from secure and critical production
& validation environments, to adherence to regulatory
processes in infrastructure compliance and controls.
TAKE helps our clients use the cloud to support
their
application and
infrastructure needs with flexibility and
choice. By providing high-quality
technology, a solid
cloud infrastructure, that is built from the ground to exceed
regulatory requirements, and providing 24/7 support for
the same, TAKE enables our clients to eliminate capital
expenses and save on operating costs so customer can focus
on core business initiatives.

Total
1,960,858 kWh

Recently, we have brought in the following changes to our
data-centre, to improve the efficiency:

From Diesel
Generator

From Diesel
Generator

139,142 kWh

307,040 kWh

Virtualized and consolidated server racks and storage to
decrease the total number of servers, enabling us to execute
more work in less space, and saving about 12 kWh of energy
per day

Total
1,603,100 kWh

Energy
Consumption

Rearranged the racks, network and power cables, so

as to minimize air gaps, nullify obstruction of airflow,
and enhance cooling to reduce overheating and power
consumption
Consolidated the UPS system to one common

synchronized UPS to increase power efficiency and avoid
excess redundancy losses, enabling us to save about
170kWh of energy per day
Feature

The energy at the GDC is provided from the Tamil
Nadu State Electricity Board (TNEB), and is from a
non-renewable source. In the last year, a total
of 1,603,100 kWh of energy was consumed at
the GDC, of which 139,142 kWh (9%) was from
our diesel generator. This 18% decrease in overall
energy consumption is a significant improvement
from last year.
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Advantage

Tier III datacentre with N+N Redundancy

99.98% availability

Uninterrupted power supply (UPS)

Reduced downtime

Precision Air Conditioning Systems

Maintains temperature and
humidity

Available in India & USA

Choice of location

Disaster Recovery Plans for both sites

Minimize data loss

Log collection, change management, integrity
monitoring

Minimize issues

Vulnerability scanning, intrusion detection,
and cloud-optimized web-application firewall
services

Ensures data security

24/7 Network Operating Centre

Monitors traffic and
performance
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All this despite the fact that we increased the use of our
diesel generator during the Chennai Floods (please see
pg 5 for full coverage). This improvement in our energy
consumption is attributed to better energy management
practices like replacement of obsolete hardware, investment
in energy-efficient systems, and preventive maintenance of
existing systems.

Environmental Initiatives

Compliance

Environmental Laws Complied With
• A
 ir (Prevention and Control of Pollution)
Act, 1981
• W
 ater (Prevention and Control of Pollution)
Act 1974

Environmental

Awareness

Campaign:

We invited Paperman (a waste management
company) to conduct a program at our facility to
raise awareness about waste and the importance
of recycling.

Waste
As an ethical organization, TAKE is committed to complying
with all statutory and regulatory requirements pertaining to
the environment. Our facilities are regularly monitored as
per the requirements of the Pollution Control Board.

Management: To reduce our
environmental burden, we participated in ITC’s
wealth-out-of-waste program and recycled 566 kg
of paper and saved 12 trees. Further, we evaluated
our food waste and took measures to ensure we
generate almost zero food waste in our canteen.

Fines & Sanctions

Conservation:

We are happy to report that TAKE complies with all
environmental regulations and we have not had any fines or
sanctions pertaining to the environment imposed on us in
the last year. In fact, we have gone the extra mile to mitigate
our environmental impact through various initiatives.

Transport
As the GDC is located 30km from the centre of Chennai,
India, most of our employees spend a significant amount of
time commuting to and from work. This not only cuts into
their free time, but also significantly increases our carbon
footprint. In order to minimize the environmental impacts
of transporting our people to and from work, we encourage
our employees to car-pool/ use public transport wherever
possible.

Environmental Impacts and Mitigation
We have provided a shuttle from the nearest major train/bus
station to and from the premises. We run 6 shuttles in the
morning and 6 in the evening. About approximately 21%
of our people at GDC avail of this service. Additionally, we
provide a pick up and drop service for another approximately
14% that covers employees utilizing cab facilities during
rotational shift based work timings other than general shift
and women working beyond 7pm of our people at the
GDC. Thus, we have reduced our environmental burden by
ensuring that at least approximately 35% of our workforce is
taking public transport or carpooling. While the number of
employees using these systems has dropped since FY15, we
are working on understanding the reasons for this change
and to implement measures to encourage the team to use
public transport.

®

We
partnered
with
Environmentalist Foundation of India to clean
lakes and ponds around Chennai. Given the huge
repercussions of the Chennai floods, this initiative
has become of critical importance for us. We have
engaged EFI to conserve and restore 3 more
ponds near our office. Further, we have engaged
an environmental expert to guide EFI and build
their capacity for scientific restoration of lakes.
Our team of volunteers helped EFI clean two
lakes and participated in a tree-plantation around
a restored lake in the vicinity.

FY16
FY15

115

124
Workforce using
Public Transport
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Social – Labour
Health Focus

Occupational Health & Safety
As a technology services provider, our work
environment is relatively safe and secure. The
real health hazards to our people are from
stress, repetitive-stress disorders, eye-strain,
back-ache and sedentary work. Taking this
into account, we have introduced initiatives
like Health Watch to encourage our team to
be more active and health conscious.

Injuries
There was 1 incident where an employee
while driving to office met with an accident.
We have assisted him with medical insurance
coverage and extended a work from
home option during his recovery phase.
He consumed 45 days of leave due to this
accident. There were no injuries / incident
faced by employees inside office premises.

Training & Education
We believe in continuous improvement –
both of our team and our deliverables. With
this in mind, we have setup systems and
processes to ensure that our team members
receive adequate training to meet the
requirements of their jobs. Further, we offer
training in soft skills, leadership, innovation
and communication to offer our team the
opportunity for overall growth. Employees
are also encouraged to attend industry
conferences and workshops to improve
their knowledge base and identify future
trends. This is further augmented by our biannual performance reviews that allow our
employees to evaluate their performance
and plan their future growth.

Health Watch: Health Watch is our initiative to

improve the health and well-being of the team. A
significant aspect is health camps conducted on
premises that offers our team access to the best of
doctors. In FY16, we had a session on Musculoskeletal
Pain which is a common complaint amongst team
members. This was followed by a Physiotherapy
camp that provided employees the opportunity
to consult one-on-one with an Orthopaedist and
Physiotherapist. During the Chennai Floods, we
organised a two-day free medical camp to provide
immunisations and consultations for our employees
and their families. (For more information on the
Chennai Floods see page 5).

Level

Overall

Junior

Middle

Senior

FY16

25

27

22

9

FY15

21

22

20

17

Average Hours of Training Per Employee
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Average Hours of Training
We offer up to 40 hours of training
per employee per year for all
employees across all grades, and
actively encourage all employees to
meet this quota. In FY16, we have
trained employees for an average
of 25 hours per employee. This is an
improvement from an average of 21
hours in FY15.

TOTAL

Male
Age

Female

Performance Reviews
All of our full-time employees
(regardless of gender and level)
receive
regular
performance
reviews. In FY16,

Under 30

122

55

177

30-50

112

39

151

Over 50

5

0

5

304 permanent employees out of
Total
239
94
333
a total 333 employees at the GDC
participated in this process. Reviews
are carried out every October
and April based on the strategic
balanced score-card principle. Employees do a self-evaluation, followed by evaluation from their direct managers and
functional managers. This system spurs on employees to plan their activities for the year, set goals and encourages them
to perform to the best of their abilities and progress in their careers.

Diversity & Equal Opportunity
We are an Equal Opportunity Employer. We do not discriminate on the basis of race, creed, colour, national origin,
nationality, ancestry, age, religion, gender, gender identity, sexual orientation, disability, mental status, veteran status,
family status, or any other discriminatory factor recognized by law.

Breakdown of Employees By Gender
28% of our workforce at the GDC is female, and 53% of this demographic is under the age of 30. While the percentage
has decreased from last year’s 31%, the absolute numbers are down by only 2. We are working with our Human Resources
team to look at strategic approaches to encourage more women to join our team.

®
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Social – Human Rights
Non-Discrimination
TAKE does not discriminate on any basis other than merit. Every team member
is treated equally and given every opportunity to thrive and grow in our
organization. We have a Prevention of Sexual Harassment Policy in place, and
have conducted trainings to create awareness amongst our employees. Team
members are encouraged to talk freely to their managers and escalate any
issues through our open door policy.

Total number of incidents of discrimination and corrective actions taken
We are happy to report that no incident of discrimination was reported in FY16.

24

FY16

Incidences of
Discrimination

0

FY15

Incidences of
Discrimination

0
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Social – Society
Anti-Corruption
TAKE is an ethical organization. We have a zero-tolerance policy to incidents of corruption. Our code of conduct is
applicable to every team member and provides guidance as to the standards we set for our people.

Confirmed incidents of corruption and actions taken
We are happy to report that no incidences of corruption have taken place thus far.

Compliance
As an ethical organization, TAKE is committed to complying with all statutory and regulatory requirements.

Fines & Sanctions
We are happy to report that TAKE complies with all laws and regulations and we have not had any fines or sanctions
imposed on us in the last year.

Laws Complied With
• The Special Economic Zones Act, 2005
• SEZ Rules, 2006
• Foreign Exchange Management Act, 1999
• E
 mployees’ Provident Fund and Miscellaneous
Provisions Act, 1952
• The Maternity Benefit Act, 1961
• The Tamil Nadu Labour Welfare Fund
• The Payment of Gratuity Act, 1972
• T
 he Tamil Nadu Shops and Establishments Act,
1947
• The Limited Liability Partnership Act, 2008
• Income Tax Act, 1961
• Tamil Nadu Value Added Tax
• Sale of Goods Act, 1930.
• Central Sales Tax Act, 1956
• Finance Act

®
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Social –
Product Responsibility
Product & Service Labelling
Obtaining regular feedback from our clients via a
customer satisfaction survey post-delivery is one of
our key objectives and engagement strategies. The
Customer Satisfaction Survey helps the organisation
in understanding the customers’ needs and pain
points. This feeds into our future interactions with
our clients and enables us to serve them better.

Customer Centricity

Customer Satisfaction
TAKE conducts an annual customer satisfaction
survey. This helps us understand what our clients
think about us, and feeds into our future plans.

FY16

customer
satisfaction
score

8.16
4%

FY15

customer
satisfaction
score

7.81

All our customers have said that they are overall
satisfied with our services and would recommend us
to other clients.

Collaboration Zone: TAKE’s Collaboration

Zone is a space where our clients and our team
come together to build collaborative solutions
specific to our clients’ needs. Equipped with the
latest in technology and exclusive content, the
Collaboration Zone enables our clients to learn
more about TAKE at their leisure.

Client Champions: We launched an internal

program to celebrate team members who go
above and beyond to ensure our clients have a
good experience with TAKE. Through our Client
Champions program, we recognise the stellar
work of our teams, as well as bring client centricity
to the forefront.

Customer Privacy
Our Information Security Management Systems
policy is to enhance organization security and
services minimizing disruptions to our customers or
stakeholders through continuous risk assessments
and mitigation. Our facilities are ISO270001 certified
and we conduct annual internal audits as well. We
strive to exceed the customer security needs and
legal requirements. Towards this end, we constantly
create awareness of our Information Security policies
amongst employees and stakeholders.
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IS Policies Defined
• E-mail Policy
• Laptop Policy
• Password Policy

Total Number of Substantiated Complaints
Regarding Breaches of Customer Privacy and
Losses of Customer Data
As was the case in FY15, Results of third-party and
internal audits demonstrate that there were no
breaches of customer privacy or loss of customer data
in FY16.

Ethical Marketing

• Departmental Computer Policy
• Internet Access Policy
• Backup & Recovery Policy
• Desktop Laptop Disposal Policy

Marketing Laws Complied With
• Consumer Protection Act, 1986
• Companies Act, 2013

• Data card wireless Access Policy
• Media Disposal Policy
• Social Networking Policy

As an ethical company, TAKE is committed to ensuring
all our offerings reach our clients in compliance with
all the laws of the land.

Total number of incidents of non-compliance
with regulations and voluntary codes concerning
marketing communications, including advertising,
promotion, and sponsorship, by type of outcomes
It is with great pleasure we report that we have
complied with all laws of the land pertaining to
marketing communications.

®
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GRI Content Index
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Custom Content Index - ‘in accordance’ Core
This Content Index provides an overview of the G4 Standard Disclosures based on the selections made.
GRI’s Standard Disclosures are comprised of one or more disclosure requirements. Following the link on a specific disclosure label in this Index will take you to the
next sheet, ‘Overview - Standard Disclosures’, where the requirements are listed from “a” to “z” under the column “Disclosure Requirements”. In order to report ‘in
accordance’, an organization must answer each of the disclosure requirements for all the required Standard Disclosures.
In exceptional cases, if it is not possible to disclose certain required information, reasons for omission may apply for those Standard Disclosures marked with (*) in
tables 3 and 4 on page 12 of Guidelines – Reporting Principles and Standard Disclosures. Consult the “Reasons for omission” on page 13 of the Guidelines – Reporting
Principles and Standard Disclosures. There are also macros embedded in this sheet to assist you in disclosing accepted reasons for omission; click on the cell in the
Reason(s) for Omission(s) column that you want to provide such a reason for and a selection form will open.
The GRI Guidelines contain the authoritative text. In case of any discrepancies between this Content Index template and the GRI Guidelines, the GRI Guidelines’ text
shall prevail.

GENERAL STANDARD DISCLOSURES
Page Number (or Link)

General Standard
Disclosures

Information related to Standard Disclosures required by the ‘in accordance’ options may already be included in other reports
prepared by the organization. In these circumstances, the organization may elect to add a specific reference to where the relevant
information can be found.

STRATEGY AND ANALYSIS
G4-1

Page 3
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G4-3
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G4-4

www.takesolutions.com

G4-5

Back Cover

G4-6
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G4-7
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G4-11

TAKE provides its employees freedom of association, so long as they adhere to our Code of Conduct and Values
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G4-14

Page 3

G4-15

Page 7

G4-16

Page 7

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
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Page 10
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STAKEHOLDER ENGAGEMENT
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G4-28

Page 9

G4-29

Page 9

G4-30

Page 9

G4-31

Back Cover

G4-32

Page 29, Page 30

G4-33

We seek the help of an external consultant to vet our report and ensure we are moving in the right direction. We will seek external assurance
at a later stage of our sustainability journey.

GOVERNANCE
G4-34

Page 11

ETHICS AND INTEGRITY
G4-56

Page 7, Page 11

®

29

SPECIFIC STANDARD DISCLOSURES
Page Number (or Link)
Information related to Standard Disclosures required by the ‘in accordance’ options may already be included in other
reports prepared by the organization. In these circumstances, the organization may elect to add a specific reference to
where the relevant information can be found.
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Questions/comments:

TAKE Solutions Ltd
Registered & Corporate Office: No:
27, Tank Bund Road, Nungambakkam,
Chennai – 600 034
Tel : +91 44 6611 0700/01
www.takesolutions.com

Shreeya Jayaraman
Shreeya@takesolutions.com

